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2 NONNTUKA B OBJIACTW OBECNEHEHWA KAHECTBA
N NMNWEBOW BE3OTNMACHOCTN

000 «KOMOC I'PYIM» n ObLecTBa, NPOU3BOASILLME MULLEBYIO MPOAYKLMIO, HAXOAAWMECS NOA YNpaBieHneM
000 «KOMOC I'PYMM>», umeHytoTca B HacToslen MonnTrke kak «KomnaHus, KomnaHum».

Hactoswas [MonuTuka pacKkpbiBaeT OCHOBHble MPWMHUMMBI U 3adayun, KoTopble KomnaHus ycTaHaBauBaeT
1 KOTOPbIX NPUAEPXKMBAETCS 4151 AOCTUXKEHUS CTPATErNMUECKOM Lenu.

CTPATEMMYECKASA UEJIb KOMMAHNN

Boiitn B TOM-3 nugepoB FMCG-koMnaHuit B 061acTM MPOAYKTOB MUTaHWS, SBASIOWENCS OrnepaTopoM
M3BECTHbIX OpeHaoB, KoTopas byaeT MHTepecHa MHBecTopaM, byaeT nuaepoM MpeanoyYTeEHWU COTPYAHWUKOB Kak
paboTtoaatens.

LLESIb B OBJIACTU OBECIMEYEHUS KAYECTBA
N MALLEBOW BE3OMACHOCTU

MoBbillaTh KauecTBO U 6€30MacHOCTb NMPOAYKTOB, BbIMyCKAaeMbIX Nnoa 6peHaamMu KoMnauum ans c4acT/IMBOro
1 300pOBOro 6yAyLLEro NOKONEHNMN.

OCHOBHBbIE MPUHUWTIBI NOJINTUKN

. ObecrneyeHmne nuLeBol 6€30MacHOCTM U KaYecTBa NULLEBbIX NPOAYKTOB - KIOYEBON MPUHLUMM Halwel paboTbl.
. MocTosiHHOE YAOBNETBOPEHME U NpeaBoCXULLeHNe TpeboBaHuii NoTpebuTeneit u KIIMEHTOB.

. MoCTOsSiHHOE MOBBbILLEHME KOPTNIOPATUBHOW KyJIbTYpbl KauyecTBa 1 6€30MacHOCTU NPOAYKLMN.

. ObecneyeHmne BbICOKUX CTaHAAPTOB 3KONIOrMyeckol 6e3onacHocTM KoMnaHui.

. CokpalleHue Bcex BUAOB NOTEPb M OTXOAOB NULLEBBIX NMPOAYKTOB.

PEATN3ALUNA TIPUHLUMIMOB

1. HenpepbiBHO COBEPLUEHCTBOBATb CUCTEMY MEHEIXXMEHTa KauyecTBa U MuLEeBOM 6€30MacHOCTM, OTBEYaloLLyio
TpeboBaHMAM AEACTBYIOLWIMX CTaHAAPTOB.

2. OnpepensaTb, MOCTOSIHHO AHANM3MpPOBaTh W BECTU Y4YeT TeKYyLUMX U MNepCneKkTUBHbIX TpeboBaHUN
3aMHTEpPEeCOBaHHbIX CTOPOH B 06/1aCTV KaYeCcTBa U NiLLLEeBOI 6e30MacHOCTU.

3. O6ecneuynBaTb COOTBETCTBME BbIMYCKAEMOW MPOAYKUMM CTaHAApTaM KadyecTBa M 6e30MacHOCTU, a TaK Xe
3aKoHOAATEeNbHLIM U HOPMATUBHBIM TPEGOBAHMUSAM MPY ONTUMAsbHbIX 3aTPaTax C OAHOBPEMEHHBLIM CTPEM/IEHNEM
K OTCYTCTBWIO HECOOTBETCTBYIOLLEN NPOAYKLIMMN.

4. Yny4ywaTtb BHYTpeHHUE 6U3HEC-MPOLECCH, BHYTPEHHME U BHELIHWE KOMMYHUKALWUMU, YKPENnnss
MexdyHKLMOHaNbHOE COTPYAHNYECTBO.

5. OcywecTBNATb NMOArOTOBKY BbICOKOKBaNMMOUUMPOBAHHbLIX CMELUanncToB, obecnednBaTb COOTBETCTBYHOLWMMM
KOMMNeTEeHUMAMM B 06/1aCTM KaYecTBa M 6€30MacHOCTU NULLEBbIX MPOAYKTOB.

6. BHEApATb WMHHOBALIMOHHbLIE TEXHONIOMMI Ha MPOWU3BOACTBE C WCMOSb30BAHMEM JyYlMX MUPOBbLIX MPAKTUK
1 AOCTUMXKEHWI, OT1aBasi NpearnoYTeHNe MaTepuasibHbIM U TEXHUYECKUM pecypcaM C MUHKUMalbHbIM BO3AENCTBMEM Ha
OKpY>KaloLLyto cpeay.

7. CTpeMuTbCs M3beratb U MUHMMU3MPOBaTb NOTEPU MULLEBLIX NPOAYKTOB U OTXOA0B MO BCEM LIENK NpoM3BOACTBA
1 NOTpPeBNEHNS NMULLIEBLIX NPOAYKTOB.

OTBETCTBEHHOCTb PYKOBOZCTBA

PykoBOoACTBO KOMMaHUM rapaHTUPYET HEYKOCHWTENIbHOe CrefoBaHuWe HacTosiwen [MoNMTUKM CO CTOPOHBI
KoMnaHuu, npeaocTaBneHne HeobXOAUMbIX PECYpCOB M YCNOBUM ANS €e peanv3aumu BCEMU COTPYAHMKaMMU,
1 06513yeTCs NOCTOSAHHO MOBbILLATH PE3Y/IbTAaTUBHOCTb CUCTEMbI MEHEI)KMEHTA KQYeCTBaA M NULLIEBON 6e30MacHOCTH,
1 noaaepxuBaTth MoNUTUKY B aKTyaslbHOM COCTOSIHUIA.
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